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Introduction 

The purpose of this text, provisionally called Guidelines for intercultural cooperation is to share the experience concerning an innovative project that was implemented in 2012 by Civil Association “EVET” /European Vision for Ethnic Tolerance/ with the assistance of international research team consisting of Haralan Aleksandrov, Ivan K. Ivanov, Antoaneta Mateeva and Muzafer Mustafa. 

Six representatives of the project beneficiary supported the research team and together with them they set up the so-called “expert group” that was the basis for the project implementation. The operational experts were the following: Ergin Emin – project manager and chairman of “EVET”, Tatyana Tsoneva, Semra Yakub, Ayrin Ibryamova, Hatidzhe Barabunova and Hristina Bozhinova. They participated in the training sessions, supported the conferences and the preparation of the Guidelines.

The purport of the project was to provide an opportunity to the local formal and informal leaders of regions in Bulgaria with ethnically heterogeneous population to participate in constructive and tolerant dialogue on the occasion of problems and tasks related to the development of the community. The project defined for itself the ambitious purpose to develop leadership capacity on the spot that is to turn into the basis for increasing the social capital in the regions with mixed population.

1. Methodology of the project  
One of the first tasks the project team faced was the selection of research methodology. In view of tasks’ features we chose the combined approach that unites the traditional quality methods (research via focus groups) with action research.

1.1. Action research 
This approach is mainly featured with democratism and participation – it relies on the active and well-informed participation of the representatives of the researched community throughout the research process. 

The task of the researchers that practice this approach is to create prerequisites for self-reflection and situation of self-knowledge for all the research participants. This method does not treat the researched people and communities as an object, but accepts them as equally footed co-researchers that are invited to construct opinions and beliefs on the subject matter of the research work, to challenge the assumptions and conclusions of the researchers and to offer their explanations and hypotheses. Furthermore, the research questions could be enriched and developed further on throughout the research work if this is suggested by the participants. 

The success of this approach depends on the readiness of all people that have undertaken the research to participate in the process of researching their own participation in various social situations with the purpose of achieving more in-depth understanding of their contribution in the dynamics of these situations (participatory inquiry). In reality, this empowering approach is implemented via involving the interlocutors in sincere discussion that enhances the self-reflection and questions the beliefs and attitudes that had established themselves in the culture. The successful research works of this type result in intervention in the social environment that brings about change. Thus the knowledge that had been gained via this method is greatly validated via the resulting changes in reality with the active participation of the researched groups and communities. 

Our arguments for choosing this approach were about the belief that the representatives of the minority communities in Bulgaria have significant and often unique experience in the field of intercultural communication. We believe that if this experience is subjected to a suitable research and is shared in accessible language, it is capable of bringing about new knowledge about the forces that drive the behaviour of the individuals in the situations of intercultural interaction. This self-knowledge on the basis of individual and group experience that has been figured out, has the potential to make a positive difference in the intra-group and inter-group relationships in Bulgaria. 

1.2. Algorithm of the project 
The spirit of this research approach attracted the management of association EVET from the very beginning of the project while planning the activities, the development of the research design, the selection of the participants, the definition of the research hypotheses etc. The project was organized at several steps whose algorithm followed the natural rhythm of participants’ studying and developing via the topics introduced by themselves. The experts undertook the task to keep the research focus, to analyze and validate the collected information, to develop the capacity of the bred group of leaders, so that it could empower itself and bring about positive change on the topic. 

The Preparatory phase included synchronizing the project team, raising the awareness about the purposes of the project, developing the criteria for selecting the participants in the focus groups and the other project activities. The research phase included developing questionnaires and holding the activities with the focus groups, analysis of the results, drawing the attention to key topics, preparing training materials and identifying the participants in the training sessions. In the beginning of the research we forwarded invitations for participation in the project to people holding formal and informal leadership positions, the ones living in the mixed regions (See Attachment 1 Invitation). They were identified among EVET’s network as people that are active concerning the issues of minorities in Bulgaria and interested in the topic for bringing about change. Some people reacted positively to this invitation and consequently provided their consent to participate in the project via Motivation letter and filling in an incoming questionnaire whose purpose was to identify the civil activity and the political knowledge of the applicants (See Attachment 2 Incoming Questionnaire). 
The Research phase included planning, preparing and holding the activities with the focus groups, as well as analysing the data provided by them. The organization of the focus groups was performed on territorial principle as we strived for covering the territory of the entire country and meanwhile to give a preference to the regions with mixed population. (See Attachment 3 Plan for holding the activities with the focus groups.) After performing a preliminary study, we decided to hold the activities with the focus groups in Sofia, Pleven, Ruse, Shumen, Gotse Delchev, Asenovgrad and Kotel. We invited civil active representatives of all communities in the particular region for participation, but the majority of the representatives that responded positively were the ones of the minority groups that because of understandable reasons (isolation, exclusion) are quite interested in the topic of approximation and cultural dialogue. After performing analysis of the contents and processes of the focus groups, we outlined the topics of the follow-up training sessions and of the national conference. 

The final two phases were implemented at the training seminars with analysis of the results, as well as preparation and performance of the final conference. In the logical organization of this project, the training sessions were planned and performed not as brining external knowledge in the community, but as a reply to the questions that are among the interests of their representatives. The participants in the focus groups raised numerous and various issues related to the intercultural communication, some of which were reiterated quite persistently in the various regions of the country. They were outlined as main topics of the training seminars and were illustrated with real stories shared in the focus groups, thus turning the participants in the research into co-authors of the training. The training sessions were two-day seminars that were performed in accessible language and offered various formats for group work. The experts played supportive role without taking away the leadership of the community representatives in the training process. In parallel with the preparation and implementation of the training sessions, a brochure was disseminated on the topic of the intercultural dialogue.

1.3. Learning and leadership 
An important part of project’s agenda was to facilitate the natural process of renewing and developing leadership in the communities. To this end the young participants were encouraged to play leading roles on the occasion of the topics and the challenges related to the intercultural dialogue. Undertaking leading roles by the young people was gradually performed with the assistance of the well-established leaders from association “EVET” and of the external experts in the role of researchers, moderators, lectors and tutors. In the case of this method of shaping up training, known as “learning by experience” the experts construct various working situations in small and large groups and via their interpretations and guiding questions they encourage the occurrence of original ideas and the development of new skills for social participation. Working in groups creates context for nominating an authentic participation leadership: the most active and creative, the best prepared and interested in the task participants undertake the leading roles as they successfully cope with the challenge the group is facing and set up the style and direction of its work. An important part of the process of undertaking the leadership is the skill to define the problems related to the inter-ethnical dialogue, as well as to mobilize the group resources for their solution via ideas for projects, policies and initiatives at local level.

After the leaders were nominated, the task of the expert team was to provide them the necessary training and consulting so that they could define in public language their experience in the field of the intercultural communication and the ideas for its development, as well as to develop leadership attitude and readiness for public actions. According to our hypothesis, throughout this process suitable opportunities would emerge to challenge the traditional paternalistic model of community leadership and to establish a new, participation model. The degree to which this expectation met the realities will become clear in the next chapter of this text. 

The culmination of the project was about holding the final national conference in Shumen where the key role was assigned to the young leaders that were nominated by the groups throughout the training seminars. The young people set up four teams that were focused on the topics of the conference and with the assistance of the experts they prepared and performed presentations that brought about great interest and raised many questions. Facing a numerous and critical audience was a significant challenge for the young people but they successfully coped with it. They assessed the experience resulting from the preparation and participation in the conference as an important school for public behaviour and a good starting point for future public and political activity. 

2. Theoretical prerequisites: differences, exclusion and minority 
One of the main tasks of the project was to research the phenomena of exclusion and inclusion in the community through the prism of cultural difference. The experience of conditional exclusion or inclusion was among the most frequently shared experience in the focus groups. This part of the guidelines studies the mechanisms of creating and maintaining stereotypes concerning the ethnical difference and the resulting stigmatization, social exclusion and minority relationships. 

The difference between people is a fact that could be observed in the reality and it could be interpreted and used in various ways. It is often misused for the purposes of power and control. We talked of minority features in the case of systematic misuse of human differences that results in imposing inferiority upon whole communities, especially in view of some indicator and denying their right to equal-footed treatment. The possibility of such misuse is inherent to the nature of human groups. In order to understand the arguments and mechanisms of these phenomena, we will use the mutually complementing theories of social constructivism and group relationships. 

2.1. Social constructivism 

In their classical text “The social construction of reality” Peter Berger and Thomas Luckmann (Sofia, 1996) research the cognitive and social mechanisms of objectivation and reification. The unconscious usage of these mechanisms allows us to think of the social relationships including of the intercultural communication not as human creation but as external fact that we face as natural fact and that looks irrelevant to our participation.  

“On the grounds of the previous discussions of the objectivation it should have become clear that immediately after developing an objective social world, the possibility for reification appears. The objectivity of the social world means that it faces the human like something external to him/her. The decisive question is whether he/she still keeps in his/her consciousness that even if objectivated, the social world is a human creation – and consequently it can be re-created by the people. In other words, the reification could be described as an extreme step towards the objectivation process where the objectivated world loses its understandability as human deed and is established as non-human, inert factuality that cannot be humanized. In a very typical manner the actual relation between the human and his/her world overturns in the consciousness. The human, the producer of the world, is perceived as its product and the human activity – as epiphenomenon of non-human processes. The human significances are no longer perceives as producing a world, but as products of the “nature of things”. We should underline that reification is a modality of consciousness and in particular – a modality of the human incarnation of the world of the human. Even after he/she perceives the world in the reification terms, the human keeps producing it. I.e., paradoxically the human is capable of producing a reality that denies him/her.” (page 109-110) 
2.2.Substantial and relationship definitions 

In the conceptual framework of the social constructivism it is possible to provide a relationship definition of the notion “minority” that is to describe in different way the minority phenomenon. In order to clarify it, we should problematize and expand the established notion of minority that in our culture is most often related to the ethnical community. This narrowed definition is indicative for substantial, primordial views of the minority – an outlined group of people that is featured with a set of sustainable and reproducing cultural features. As we use as a starting point the substantial view that is rooted in the positivistical scientific tradition dating back to the 19th century, the researchers often tend to think of the features of human groups as of something that is intrinsically inherent, typical and sustainable, just like the blood group for example. Thus it becomes possible to impose upon the groups and communities features that do not need to be checked, but they are taken as is. Thus stereotypes are brought about and maintained – the assumptions that we find in our cultural and take as they are, rarely doubting them because they help us think and find our orientation in the world with minimum efforts. The negative stereotypes are called stigma (scar, stamp), and the process of imposing and maintaining negative features for a certain category of people is known as stigmatization. 

We should note that the substantialistic explanations are good for phenomena and facts of the physical world – the mineral, chemical elements, solid bodies, plant and animal species could be perceived as a set of features, varieties and functions and they can be researched via the methods of the natural sciences. In the sciences devoted to the human this approach fails because of the simple reason that the individuals and human groups are never just an object of research work, but they are an active subject in the process of gaining knowledge. In contrast to minerals and plants, people need to bring about their own explanations that get in a dialogue with the explanations of the observer and frequently disprove them. In this sense the knowledge generated by the humanitarian sciences is always non-final and ambiguous, because it is a terrain for the meeting and interaction between various versions. The positivistical error to perceive people substantially if remaining only in the framework of science is relatively harmless – it brings about untrue and naïve conclusions on the nature of human relations, of social phenomena and processes. Nevertheless, if this epistemological error turns into the basis for policy, it can bring about deep and permanent destructive consequences. The substantial thinking of the human groups and relations in policy results in social engineering that relies on the incorrect assumption that processes in the society are linear and they could be entirely managed with the instruments of the institutional powers. In reality, because of people’ ability of self-reflection, social processes are always circular, and they provide the opportunity for participation of all people concerned by them. A typical example for the failure of the social engineering in the field of minority problems is the assimilation policy, known as the “Revival process” in Bulgaria and in particular the attempt to support it and make it legitimate with scientific instruments. Despite the arguments and the convincing manner in which the “scientific” institutions of the totalitarian state proved that the Turkish people were Bulgarians with lost national self-consciousness, as long as people define themselves as Turkish, no scientific arguments could convince them in the opposite. This “objective” truth could be imposed upon the community only with the means of institutional violence and at the price of immeasurable human suffering.
Here we offer the definition of the minority features like a phenomenon of human relationships. Unlike the substantial definition that accepts the minority as quazi-natural fact, the relationship one is based on the understanding that minority features are a social fact being constructed in the relations between people. According to this definition, the minority status of individuals and groups could be based on any type of “difference” – ethnical difference, religion, disability, poverty, mental disease, homosexuality, emigrant status, being a victim of violence etc. In this light, the key significance in understanding the groups is not knowing their internal features, but the interactions between them and most of all the relationships of exclusion, inclusion and intercultural dialogue.  
3. Results from applying the methodology 

As we expected, the application of the participation and systematic approach made it possible for the participants in the project to become its co-authors. The shared authorship started as soon as with the topics and issues they suggested for discussion in the focus groups, it continued with their active participation in the training events and reached its peak when undertaking the leadership roles throughout the process of preparation and performance of the final conference. 
3.1. Results from the focus groups 
Here we present the topics that were raised in the seven focus groups, as well as the explanations of the phenomena in the field of the inter-ethnical communication offered by the participants. 
3.1.1. The complex identity 
One of the main topics that were raised in all groups was about the complex and frequently ambiguous cultural identity of the representatives of the minority communities in Bulgaria. The topic of identity proved to be central for at least the following reasons: It is imperatively present in the life of people of these communities, either explicitly (such as self-defining and resistance to the labelling from the outside), or implicitly (in the interaction with representatives of other communities). Meanwhile it is a key prerequisite for the intercultural communication and its dynamics to a high degree is defined by the level to which participants’ identity was accepted and acknowledged or challenged and attacked. And finally, the identity – accepted or challenged – is a significant support for self-assessment and self-presentation of the members of the communities and in this sense it is something very personal, as well as significant social and cultural resource. In this context the focus groups provided a space for reflection and self-research through the prism of the individual and collective identity. 

As a whole the participants share the understanding that identity is a complex phenomenon with individual, family and community dimensions. Furthermore, the identity is not a fact that cannot undergo changes, but it is rather a process of personal and communal formation during which in addition to the factors of the family and social history, the broader cultural environment and the particular social-economic situation are influential as well. Identity is perceived as multi-layer phenomenon where the ethnical and religious belonging outline its sustainable features, while culture is perceived as more flexible and plastic: it exceeds the borderlines of origin and has the ability to divide as well as to connect the representatives of the various communities. The interest that is demonstrated in the foreign culture is perceived as a function of knowing and valuing one’s own culture. In this sense the freedom of rediscovering and sharing our own cultural value is the prerequisite that makes it possible to build bridges over differences and the successful performance of the intercultural dialogue.
In several groups the people underlined that as a result of suffering the cultural violence of the Revival process, a specific identity of the victim was shaped up. In turn, this traumatic identity results in low self-esteem and negative perception of one’s own culture. That is why it is a serious hindrance for holding full-value intercultural dialogue, because the prerequisite for the full-value communication is the participants in the dialogue to have self-esteem (and not to suffer shame and guilt) and to be aware of their own identity. In this sense, the individual communities should be encouraged to perform self-research, to discover and demonstrate positive examples of their culture. This self-knowledge that is based on the understanding and realizing one’s own culture enhances the healthy interest towards other cultures and makes it possible to communicate in free and unbiased way through the cultural borders. According to the words of a participant in the group in Gotse Delchev, the exchange of cultural identities would help in overcoming the negativism of the majority towards the people having a different name or religion. It is the culture that reveals the tastes, values and moral of the various communities, making it possible for the people to communicate as unique individuals and not just as representatives of ethnical groups. According to the participants in the group in Ruse, the cultural and religious difference is valuable because it is an incarnation of wisdom and tolerance. Ethnical norms are set inside the culture, but it is necessary for the state to enhance the intercultural exchange via stimuli and regulations. 

3.1.2. The cultural change  
The topic of the identity is directly connected to the topic of the cultural change and its reflection on the life of individuals and groups and the relationships between them. We have outlined the unilateral valuation of culture as a defining factor for the prosperity of communities and individuals, but in the sense of a high culture that is being maintained and reproduced by the educational institutions. In this light, the cultural globalization and the internet communication are perceived simultaneously as chance for development and a threat for the cultural tradition. 

The danger results from the fact that closed communities are not prepared to integrate the global culture that floods through their borders, erodes the identity and destroys the traditions. Losing intrinsic values results in degradation and decay not only of culture, but of moral in the community. The movie and Internet industry influence young people in particularly poor manner since they get progressively alienated from their cultural roots and lose the specific values that make their communal identity. Some people expressed the expectations in the environment of high globalization pressure that the state and the European Union would undertake to maintain the culture and the traditions. The rationale is that they are the gluing nucleus of a community and the instruments via which it interconnects with the communities. 

The people that have lived in emigration expressed more optimistic perspective in view of the cultural globalization. For example in the group in Shumen the global culture was defined as a chance for connectedness in broader context, for example in United Europe. The people that share common culture, get integrated better all around the world, while the ones whose mentality was shaped up in closed communities tend to get capsulated in cultural ghettos in the state-recipient. Participants from the focus group that had experience in living in multicultural environment (Canada) shared that the perspective in view of one’s own identity changes according to the context. In the context of the extensive multicultural world with its generally valid values, the small differences are no longer defining and the dialogue flows in natural and engaged manner. But in the case you were not well-accepted in your own state and you were not provided with the chance to be proud of your own culture, there is a higher risk to behave in alienated and closed manner in the broader context.

The prevailing opinion is that the intercultural dialogue is easier in the larger populated areas where people are better educated and economically active. In the smaller populated areas and in the mixed regions people are accepted as individualities, but when it is about the inter-communal communication group resistance and stereotypes start working and people withdraw and close up. The inter-ethnical relationships are a matter of culture and mentality and in order to achieve full-value intercultural dialogue one should overcome the internal barriers that had been set up by the majority as well as by the minority. To this end we need education and economic prosperity, while poverty and the lack of education are significant hindrances for the communication between the communities. In this light it is especially important for the young people and especially the leaders in the small communities to get a chance for full-value realization, most of all via the opportunity to study in reputable universities. 

An additional dimension of the cultural change is about the generation differences that bring about hopes as well as concerns. According to the participants in Asenovgrad the problem with the intercultural dialogue is partially due to the generations. Elderly people are seemingly wiser and calmer, but especially in the cases in which they live in mixed ethnical regions they do not allow such an easy change in the living principles of the individual communities. For young people communication beyond ethnical differences is easier as long as they have the economic freedom to study and to enjoy a personal development.

3.1.3. Prejudice and stereotypes 
The main obstacle for the intercultural dialogue is the negative stereotypes and beliefs that are maintained by the dominating community concerning the minority groups. In order to get recognition and equal-footed treatment, the members of the minority groups should make additional efforts and have to prove their qualities. This makes the talented and active representatives of these communities face the impossible choice to permanently fight for what the members of the dominating community have “as granted” or head along the pathway of the voluntary assimilation via hiding or diminishing their origin and culture. This unannounced but imperative condition for acceptance at the price of the cultural self-erasure is experienced as assimilation pressure that is hidden under the seeming tolerance. The intercultural dialogue is assessed as the best alternative to this asymmetric interaction between the representatives of the majority and the minority. The dialogue is the acceptable and the natural pattern of inter-communal interaction and it has the ability to question the inherited stereotypes and failed models. Overcoming prejudice thanks to the dialogue passes along the pathway of the authentic and good-willed curiosity towards the other person that puts an end to the attitude of the bigger to keep aloof from the smaller and to exclude him/her because of ethnicity or religion. 

The decisive prerequisite for overcoming the stereotypes and prejudice is the education and self-esteem of the participants in the dialogue. The belief that you are valuable that is shared by educated people, helps feeling proud with your belonging to a particular culture and this predefines the desire to share it. On the contrary, if the majority of citizens do not feel comfortable in the state or the community, the minority is easy to turn into scapegoat of the inferiority feeling. In this sense the prosperity of the minority communities and the quality of the intercultural communication are functions of the general condition of the society and the state. The participants share the unanimous opinion that family and education are the main factors that set up the prejudice attitudes and on the contrary – the acceptance and openness for communication beyond the borderlines of the communities. 

An issue that is of great interest for many of the participants in the research is history and its presentation. The one-sided reading of history maintains one or another negative belief about the qualities of a particular community. Building up a tolerant and multicultural society requires a careful and accurate reading of the history of the relationships between the ethnical groups at a particular territory that is often unanimous and ambiguous. That is why it is necessary for the national state to take into consideration the holidays, traditions, culture and folklore of all ethnicities that live on its territory. In the folklore the representatives of the various groups discover many things in common that connect them and promotes the cultural exchange and living together. An important role in this process of getting to know each other and approximation could be played by the media that nevertheless have the power to block and even destroy intercultural communication. In the modern information society they could assist communities’ opening up, as well as to distort the relationships between them. The participants from the group in Gotse Delchev shared an experience of full-value intercultural dialogue in the Internet where it is easier to overcome prejudice inherent to the traditional situations of a cultural meeting. 

3.1.4. Policies of inclusion and exclusion 
Everything mentioned until this moment makes it clear that the participants in the research have a rich and bitter experience from situations of social exclusion because of their ethnicity or religion. They greatly rely on the state to limit the exclusion and rejection with political means. The belief that the inherent inequality between the minorities and the majority requires an intervention on behalf of the state is extensively shared, but the attitudes on what is exactly to be done significantly vary. According to the participants from Asenovgrad, it is an obligation of the state to cope with the monopolization of the ethnical representatives by a single political party. People believe that it is normal for the politics to unite people of similar cultural and social interests but binding a particular ethnical or religious group with a single party brings about risks. The state should provide encouragement for the opening up of the capsulated ethnical communities but this is a matter of education and exchange and it suggests overcoming the territorial and geographic borders: “Getting to know the country and the world and the feel of belonging to a larger national community is what makes you inclined to calmly accept the cultural diversity”.

According to the participants in Ruse the responsibility for the ethnical and religious tolerance should be shared between the state and the people. This is a bilateral process in which the political parties and institutions should work purposefully and in synchrony. The ethnical communities should be provided with greater power to solve their problems independently, including via appointing people from these communities at positions with power (policemen, teachers, social workers). “So that the minority community could feel equal-footed in the dialogue, it should be more actively presented in the administration and the institutions where decisions are made. Thus it will feel appreciated and capable of actively participating in the public life.” A similar position was shared by the participants in Shumen according to whom the intercultural dialogue depends on the policy of the state as well as on the capability of the very community to share its traditions and values. The manner in which the leaders communicate with the other people is of great importance for the dialogue between the communities. They should keep in touch with the very community via not giving up on the interests of the people they represent and meanwhile to set up a model for tolerant communication with the representatives of the other communities. The greatest responsibility throughout this process is vested on the leaders of the majority since the behaviour of minorities is a function of the attitude of the majority and the state towards them.

In several groups people raised the issue about the economic dimensions of the relationships between the communities. According to the participants from Shumen the problem with the dialogue between cultures is the shaken identity of communities because of the accelerating economic problems and social divisions. “On one hand, certain parties use the poorer strata in order to manipulate them, and on the other hand the poorer communities shut down and get capsulated. This opposition brings about separation and makes the dialogue more difficult.” According to the group in Pleven an important prerequisite for the dialogue is the opportunity for the members of the minority communities to act with entrepreneurship spirit and to achieve an economic prosperity that is comparable to the one of the majority. Poor people are dependable and aloof, they have low self-esteem and need support and have difficulties in getting integrated in equal-footed relationships. In reality economic hardships result in bringing the community closer, but they also result in shrinkage, turning on the inside and closing up in the framework of the inhabited territory. This makes it possible for the differences to be generalized and to be used for division and control. In this light creating prerequisites for intercultural dialogue is a matter of economic policy on national and regional level. 

All groups paid special attention to the education and educational policy as a central element of culture and a decisive prerequisite for the civilized communication between communities. In particular the quality of the educational system and the capacity to take into account and work with differences sets up the environment for the development of the multicultural society. People share the understanding that inter-ethnical tensions result from the neglected education and they refer to a famous Turkish proverb “The ignorant person is brave” (in the meaning of reckless and irresponsible). The educated person, on the contrary, demonstrates an interest and attention towards the other and sees an opportunity in the cultural differences for development, and not for threat. We should take into account the key role played by the teachers in raising the attitudes for intercultural dialogue. Nevertheless, to this end teachers should be prepared in view of the contents and attitude of working with the different students and to encourage the interest towards the foreign culture. People share the belief that it would be good to enhance studying the language of the community if it differs from the official language in a particular state. The bilingual people would have the advantage in a multicultural society (as a pattern for standing up and holding dialogues on their identity), but not on the account of learning the official language that gives the opportunity for equal-footed participation in the life of the state.
3.2. Topics and dynamics of the training sessions (work seminars)

The next phase of the project that was conditionally called training phase, aimed at presenting for the participants the conclusions of the research in the context of the currently existing theoretical and practical knowledge in the particular area. During the training events the participants met their own attitudes and ideas that were shared in the focus groups, but enriched and thought over from the positions of the systematic knowledge about human relationships. This makes it possible to connect them with the new knowledge not as something external and foreign but as continuation of their thoughts and a reply to the questions they were and were not asked – the questions their communities are facing at this stage of their development. Here we present in summary the main theses around which we organized the training seminars and the follow-up shaping work with the young leaders. (The full training course is presented in the Training Materials provided during the seminars)

3.2.1. Community and cultural identity 
Identity is a relatively stable category of mind that defines the borders of our notion about ourselves. It includes our desires, expectations and versions about ourselves, as well as the notions that important people in our life offer us for ourselves. Identity has personal as well as social dimensions – it describes the diversity of experiences, beliefs and behaviours of the members of the community via which they define themselves as belonging to one or another outlined group. The basic mechanism for constructing and reproducing the identity is the selective outlining the similarities and differences between the communities. Via the mechanism of re-negotiating the common and the different inside the human groups we define and maintain the limits of communities and manage the processes of the inter-group exchange. The self-defining in the categories of the group identity suggests a process of exchanging people from the community with the environment in which they live, as well as an exchange inside the community in order to figure out the experience of this interaction. Because of life dynamics and the increased territorial, social and cultural mobility in the modern world, people belong to ever increasing and differing communities that results in shaking up the sustainable, monolith identity. Meanwhile the pressure on the identity of individuals and groups brings about anxiety and uncertainty that in turn result in increased demand for well-known, easily prescribed models for group identification such as ethnicity, nation and religion. The analysis of the data provided by the focus groups outlined numerous fields of differences, anxiety and tensions concerning the identity:

· Globality versus locality

· Integration versus originality

· Traditional versus modern relations in the family

· Past versus present

· Old versus young generation

· Bulgarian versus European

· New technologies versus traditions etc. 

This type of tensions bring about dramatic anxieties in the society and expectations towards the members of the individual groups and communities to react in flexible manner to the new social processes via adapting and simultaneously preserving one’s own identity. Just like every other live system, the communities have a limited capacity to generate and integrate changes and in the case the external pressure turns too strong and endangering, they react with closing up and hardening the traditional identities that in view of the intercultural dialogue brings about resistance and regression.

The results from the research show that the trend towards closing up and the trend for opening up and integration are frequently coexisting in one and the same community thus resulting in internal tensions. For example in the group in Gotse Delchev there was a clash between two points of view on what it means to be a “Pomak” or a Bulgarian Muslim and it became clear that there is no consensus on this issue inside the very community. Nevertheless everybody agrees that in their capacity of Bulgarian citizens they should get integrated in society and to leave the traditional reticence and isolation but the opinions differ on how this is to happen. Some people assert that integration means mitigating the cultural differences thus they kept their Bulgarian names. According to this point of view we have no other way unless to get fully integrated. The other position goes like that: yes, we should get integrated, but in order to receive the necessary respect from the majority we should first clarify our own identity. According to this point of view the successful integration is possible only after clearly outlining the groups and recognizing and acknowledging the cultural differences. I.e. we could get integrated as different people, not as one and the same. Actually, this is the great debate on where the limits lie between integration and assimilation. It becomes clear that on the issues of identity inside the communities dynamic processes of change are going on and internal-group frontlines are occurring that are directly related to power and leadership. 

The research undoubtedly showed that political leadership tends to imply and maintain the minority identity since via it the leadership manages to control the members of the community and to keep them dependable. In the case a member of a closed community tries to step aside from this prescribed identity and to refuse following in diligent manner the group norm, it is very probable that he or she would be defined as renegade and to be punished with exclusion from the group. These phenomena have been the subject matter of the philosophical and political reflection for a long time. In the language of human rights this is the conflict between the right to keep and maintain the collective cultural identity and the right to individual self-definition. In the language of political philosophy this is the conflict between the doctrines of multiculturalism and of liberalism. Throughout the discussions during the training sessions the participants were included in these topics via their personal and family stories, through their unique experience as individuals and members of specific communities. Thus it became possible for the issues of identity and intercultural dialogue to become a subject matter of public debate in an intimate and emotionally engaging manner thus avoiding the danger of perceiving these notions simply as philosophical constructions or political mantras. During the debate the participants found out that identity is quite relative and contextual phenomenon. Various contexts turn various lines into relevant concerning the division or approximation, they outline various aspects of the complex identity of the modern person. For example, hen they are abroad, the defining identity for the people most often is the one of Bulgarian citizen irrespective of whether inside the country they are defined as Turks or Pomaks. This picture is additionally complicated by the European policy for the regional development that is projected in the identity field thus problematizing the national identity and offering as an alternative local and regional identities that in complicated and frequently unexpected manner refer to the emerging common European identity.
3.2.2. The inter-community conflict and its management
As it became obvious, the ever changing and more complex identity complicates the relationships inside the community as well as between the individual communities and puts on the test the mechanisms for their regulation that have been established in the culture. This in turn results in increasing the risk of cultural conflicts and necessitates their research and exploration. In this relation conflicts management is directly related with identity and its evolution. Here we present in summary the main theses around which we organized the training on the topic of the inter-communal conflicts. 

Conflict is inherent to the living systems and it is a manifestation of systematic crisis. In the case of crisis the system gets out of the well-established equilibrium, goes through a period of chaos and rearranges in a new equilibrium point. 

The new equilibrium could be achieved at higher or at lower level of functioning. A higher level of functioning means higher degree of integration and differentiation in the system which in human systems (families, communities and organizations) is manifested as better life quality, higher degree of self-knowledge and knowledge of the social processes and correspondingly better predictability of the ever changing environment and lower dependency on circumstances. The destructive conflict could be perceived as regressive outcome of the crisis – the system reorganizes at a lower level of functioning resulting in social and cultural degradation and human suffering. 

The inter-communal tensions have a dynamics of their own and they have the escalation tendency (schismogenesis) that can result in a destructive collision. The coincidence of social and/or political inequalities with ethnical division in the society as forecasted brings about inter-communal conflict. The excluded group feels its condition is unfair and strives for change in various ways. If the dominating group is responsive and willing to cooperate and review the status quo, the change could be done via the pathway of inclusion. Otherwise the tension along the borderline between the communities increases to the bursting point and change happens again, but at much higher price since it escalated into a conflict. 

Political leadership plays a key role for the origination, development and resolution of the inter-communal conflicts. It could push the conflict towards resolution as well as towards radicalization. The economic and power conflicts are ethnicized in secondary manner. 

In the case of this process striving towards particular interests of individuals and organizations is presented as presented as protection of the communal identity and a struggle for establishing values. Very often conflict’s sharpening results from the struggle for leadership inside the community. Usually the ones with greatest interest in the escalation of the latent ethnical conflicts are the applicants for leadership inside the community that try to de-legitimate the established leadership via accusing it in agreement and maintenance of the unfair status quo. In this sense the change of generations in the communal leadership not always brings about civilizing the relationships. The political misuse with ethnical conflicts is typical for underdeveloped and divided communities with weak civil culture and democratic tradition. 

The worst scenario concerning the development of the inter-communal conflict is its perpetuation. The conflict gets immortal in the case its maintenance turns into a question of identity for significant part of the community members. It gets integrated in the culture and is reproduced in the emotional life of the community via turning into explanatory model for the social phenomena at individual, family and community level. In the case of continuous conflict all participants are equally concerned in the conflict maintenance. It is not possible to point to a single phenomenon as being its original reason. In the case of the continuous conflict each event is part of a long reason chain (Bowen). Sometimes the continuous conflict is suppressed or frozen via intervention from the outside. Frozen conflicts are temporarily extinguished with the means of power but they have not found their satisfactory solution and could be easily inflamed.

There are various technologies for managing the conflict: early warning, prevention, intermediation (mediation), arbitration etc. that differ in their degree of engaging and empowering the counteracting parties. The most civilized pattern for managing the conflict is the intermediation. A key prerequisite for the successful intermediation is the readiness of both parties to participate in the process. 

The intermediation role could be played by a neutral third party whose authority has been recognized by both parties to the conflict. It is necessary to nominate legitimate representatives of the communities that get a mandate to be in negotiations with the participation of the intermediary. The intermediation process passes through several stages: taking the representatives out of the conflict situation, and to ensure terms and conditions for agreement; re-defining the conflict from the language of values to the language of interests; setting up a reference group and building a culture of agreement; reaching a compromise that is acceptable for both parties; binding the communities with the agreed understandings. 

Throughout the process constant care should be taken for keeping the legitimacy of the negotiating representatives in front of their communities. 

On the other hand the conflict could be perceived as a failure in the communication or a pervert communication between the participants in the social system. This is the definition that provides the opportunity for resolving the conflict via changing the communication pattern between the concerned members of the system (family, group, organization, community, nation etc.) According to Thomas Scheff that develops a specific sociology of emotions, the objective differences could be always a subject matter of negotiations as long as there is a free communication and there are no emotions one didn’t confess to him/herself. The passion for conflict arises because the society members in each nation build a false solidarity with their compatriots (mutual absorption) and they do not see in the foreign enemy people just like them (alienation between nations). According to Scheff this condition of false relatedness called by him bimodal alienation, is in the basis of the continuous conflict. The theory of conflict is needed in order to criticize the self-delusions that we use in order to excuse other people’s delusions. This simply means that we cannot know why they are deluding us or why we delude them before getting to know why other people delude themselves and why we delude ourselves. The lack of trust, correspondingly the lack of moral are possible when we do not have an idea of the self-delusions – ours and of the other people. (O’Connor) In this light self-knowledge and self-research in the regime of dialogue through the borders of the communities is the most secure prevention against the destructive conflicts. 
3.2.3. Leadership and ethics 
The key role played by the leadership in the community throughout the process of cultural change and the related conflicts made it necessary for this problematics to be outlined as a separate topic. The central view in the systematic theory of leadership is that it cannot be understood and explained outside the context of the group, organization or community where it is practiced. 

According to the systematic approach we could define leadership as personalization of the group function for ensuring the prosperity and development of the organization or community in the regime of change. The leadership could be defined as good or bad depending on the degree to which it serves the needs of the organization or the community and the ones of the people playing the leading roles. The good (work) leadership is a function of the community and the organization that is initiated when the changes in the environment put under pressure the generally accepted rules, values and roles. It achieves a development in the case the community and organization remain in the reach of their own control as they rationalize and accept the new situation and the resulting tasks and they adapt via initiating structural changes. The good leadership provides the people with the opportunity to research and rethink their opportunity for participation in the community in the changed context. 

The bad leadership according to Freud is the leading of the dissipated patriarchate that lures with the promises for easily achieved success for the refusal of authorship ambitions over one’s own life project and identification with the leader, making it the only “author” and wilfully issuing decrees of the truth about reality. In this environment the leader encourages the lack of high expectations towards him/her on behalf of the group for consideration of the refusal of high expectations towards the expectations of the group members. In the case of the poor leadership the terms and conditions make the organization or community obey; it remains in a regime of responding and under the pressure of circumstances accepts behaviour that is in dissonance with its own values and principles, but nobody talks about that. People turn into hostages of the status quo.

The transformation leadership is a function of the potential of the group or the organization on the occasion of various challenges to nominate in the leading role the most competent and suitable individual for performing the modification process. In order to practice the transformation leadership, one needs to have several features that describe the relationships of the group with the leader: bringing about a affirmative environment for the participation of the group members; intellectual challenge for the people and an opportunity for rationalizing the new challenges. 
An important prerequisite for good leadership is the availability of the culture of participation (participation). Its lack automatically evokes the misuse with the leading function by the usurper of the power. Participation in the context of a community means the participation of citizens in the decision-making process when it comes to choices concerning the community, as well as in their execution and rationalization. Participation is a feature of the communal culture and is manifested as the choice in the conditions of freedom of actions (discretion) on behalf of great number of participants. In the case of strong pressure for change from the external environment, namely participation makes it possible for the community to keep in touch with reality (in working regime) and to make successful steps towards its development. 

How are good and bad leadership manifested in the context of community and the intercultural dialogue? Bad leadership is expressed in the control on the group members and their choices and blocking the dialogue in the community and between the communities. It interprets cultural difference as a threat and uses it in order to maintain the community borders in closed condition. The bad leadership requires personal loyalty towards it and attacks the connections between the community members. Typical manifestations of bad leadership are the policies of exclusion and maintaining the minority features which we will discuss below. On the contrary, the good leadership interprets cultural difference as an opportunity for self-knowledge and enrichment, and not as a threat and encourages the contacts and exchange through the community borders. The good leadership insists on loyalty towards the community values and encourages learning from the internal-group and inter-group experience via creating an environment for reflection on identity.  

The transformation leadership facilitates the group in facing the challenges resulting from the change and to pass through the turbulent periods without losing its identity. The transformation leader supports each member of the community in finding his or her own way through the change via putting it to intellectual challenges in line with his or her capacity, offers him/her opportunities for individual development and provides him/her with the necessary support. At national and international level the transformation leadership implements a consistent policy of the inclusion via the intercultural dialogue.
On the grounds of everything mentioned until now it becomes clear that the leadership is manifested first of all in the field of meaning and afterward in the field of managerial technologies. The instrumentalization of the leading role in the community or organization (also a set of well-known approaches) is in its essence an abdication from the leading function and an invitation to be undertaken by someone else. That is why good leaders strive for keeping the strategic vision for community’s development in the focus of their work and to communicate it to the other members on each suitable occasion. 
3.2.4. Public policies 

As we already noted, good leadership in the context of the inter-group relationships is implemented via the policies of inclusion and development of the community. According to this point of view, the policy is an instrument of the social change aimed towards improving the prosperity of the individuals and the communities, as well as towards harmonizing their interests. In order to serve the purposes of change, the particular policy should be organized around five basic components:

The mission that defines the values which in turn serve as basis for the attitude for social change (for example the value around which this project was organized was to achieve a dialogue and understanding between the various ethnical groups in Bulgaria). 
The vision that describes the particular picture of the desired future after achieving the value that was set in the policy.
The analysis of the current condition. Since the policy aims at solving a particular social problem, it should rely on authentic knowledge via researching the problem with valid scientific method, collecting the necessary data and analyzing them in the context. We should also analyze the risks that can appear in terms of the policy throughout performing the change and the resources that are available for its implementation. 
The priorities: Since as a rule the resources are not sufficient for resolving all problems, they should be prioritized in terms of their significance and a well-informed decision should be made in terms of the starting point of the change. 
Action plan: It organizes in systematized description the particular steps via which we should get from the current condition to the picture of the desired future (stages, activities, participants, responsibilities, resources, results). 

In general we could outline two types of models of making public policies: linear and cyclic. The linear models are based on the authoritative attitude towards the meaning of the policy, also known as social engineering. This attitude reproduces the trustee, paternalistic model of the state bureaucracy – all decisions are made by the empowered institutions and are provided downwards for performance. The policies are built on ideologies and not on the assessment of the needs thus neglecting the individual responses and rely on the group identity. This approach is satisfied with the naïve explanations based on beliefs and not on evidence. 

The social engineering is featured with the arrogant confidence that there is a single decision that is correct and should be implied from the position of authority without taking into account the point of view of the concerned people. The social-engineering approach in management often brings about destructive effects because it provides the opportunity for voluntary and involuntary misuse of the power. A typical pattern of the social engineering approach is the institutionalism – the vulnerable individuals (orphans, disabled people, mentally ill, elderly, poor people) are prescribed to live in total institutions that try to satisfy all their needs (the way they have been defined by the institution). The price for this is limiting the choices people can make and putting them in a dependable position. Thus entire groups are being stripped off their power and the relationships of exclusion and minority are being reproduced. 

The cyclic models in making policies is based on the systematic (ecologic) attitude towards the meaning of the policy, also known as social ecology. In the social ecology point of view, the viable community is the human group that maintains the abundance of relationships and relations inside and with the other groups. The healthy community promotes the development of each member via providing a multitude of opportunities for the individuals to achieve a suitable realization via contributions for group’s well-being. The viable community strives towards striking the right balance between competition and cooperation via harmonizing the purposes of the individuals and the purposes of the community via an ethical debate. The viable community manages social inequalities and tensions via maintaining the public debate on the issues of justice, freedom and solidarity.  The healthy community tolerates the differences between people and uses them for the purposes of the development. The viable community practices social creativity as it self-organizes in various patterns in order to face the challenges life can offer us. 

In this light, irrespective of the ethnical community, as long as it is in conformity with the terms, conditions and features of the viable community, it has great chances for positively resolving the issues concerning its identity and meanwhile to demonstrate a mature and proactive behaviour towards the inter-cultural dialogue with the other communities.

The policies implementation follows a certain cycle: a selection of priority and planning the particular action – implementation of the action plan and current assessment – assessment of the result – planning the next priority for action. This is the ideal option since the policy implementation is subjected to various unforeseeable circumstances and frequently the priorities or the action plan undergo changes. 
3.2.5. Regulating the inter-group relations 

There are various attitudes towards the regulation of the inter-communal relations that are explicitly or implicitly present in the public policies and strategies for managing the conflicts and the development of the community. Here we would like to present in short the two most powerful attitudes: the liberalism and the multiculturalism. 

Traditionally, the liberalism is considered as the best philosophical and political framework for harnessing and preventing the conflicts between communities. The liberal economy and policy organize the competition in society not between groups but between autonomous individuals. In the liberal societies the social growth is based on the meritocracy principle (qualities and merits), and not on the patronage principle (belonging to the kinship). That is why liberal societies are tolerant towards the differences and use them as a resource for development, and not as an occasion for exclusion and discrimination.

On the other hand, multiculturalism is a trend in the moral and political philosophy that strives for combining the consideration of the communal norms and standards with taking into account the universal liberal values of freedom and self-defining. The striving of the multiculturalism is towards coping with the limitations of the liberalism and in particular the universalistic insensitivity towards the cultural specifics of human identity. 

While liberalism perceives people as unique individuals that are carriers of universal rights, the multiculturalism insists that they are also “carriers of culture” that is specific for the group. Consequently, the liberal policy of acknowledging the “equal dignity” suggesting universal uniformity (on the basis of the belonging of all people to one and the same species) is insufficient. 

The liberal understanding of the rights is based on the idea of citizens’ equality irrespective of their differences concerning their sex, race, religion, social and cultural belonging. Taking into account these features is accepted as grounds for discrimination or privileges. Multiculturalism turns this logic upside down with the statement that in particular not taking into account the particular identities is a discriminating or privileging attitude.  

Multiculturalism insists that the full-value inclusion presumes the policy of differences that recognizes the unique identity of the individual as well as of the group. Individuality is perceived as a result of interacting with other people, consequently the recognition of the individual identity suggests recognizing the prerequisites for its existence, i.e. the existence of the communal identity. 

The philosophy of multiculturalism is suitable for resolving the dilemmas of the globalizing world that puts various cultural traditions in proximity and a potential conflict.  The main critic towards it is that it pays too much attention to the cultural differences thus stimulating the reasoning in the language of differences and not in the language of common principles and dialogue. The powerful migration waves in Europe in the last 20 years keep the tension between the liberal point of view with its expectation for equal rights and freedoms and the particularism of the national states that foresees certain rights and privileges only for its own citizens.
3.3. Final conference 

The final conference was of key importance for the success of the project. At this stage of working with the group, the team faced several challenges. The first of them was related to the capacity of young leaders to present in clear and attractive manner their theses and to be able to protect them in front of their own community. The second was concerning the capacity of the community itself to tolerate and support the positions of its young members even in the cases in which they differed from the traditional or most common views among the community. The third challenge was about the necessity of proceeding from the regime of intentions and statements to planning and implementing the particular actions after the end of the project. 
3.3.1. The voice of young people 
One of the key tasks of the conference was to hear the voices of young people and their points of view concerning the issues inside the community and in the relations with the other communities. All four groups that were structured around the topics of the presentations managed in one degree or another to be self-organized, to nominate their leadership and to state in their presentations their own positions. In order to achieve this, the team members supported with advice and questions the reasoning of the young people so that it could result into clear and well-supported theses. Referring to texts and other authors was not encouraged, but rather telling personal stories and examples from their own life experience. 

All groups managed to relate to the topics in authentic and strongly emotional manner. The presentations were vivid, well-supported and moderate. The groups on the various topics managed to find the place for participation of every member depending on his/her own competencies and skills. The team believes this is a positive sign for leadership skills and tolerance inside the group. On each topic the participants provided their brave and original theses and particular suggestions for change that became the subject of lively discussion among the participants at the conference. 
The audience responded to the presentations via active and in-depth discussion that outlined the complex features of the studied phenomena of leadership, the policies, conflicts and identity. It became clear that the society needs more knowledge and awareness on these issues and some participants declared their readiness with educational work to support the future projects of the youth. Thus the necessity of education, awareness and continuous debate in the communities on the problems of identity and tolerance was acknowledged as an important work field of the organization. The young leaders demonstrated that if equipped with new knowledge and encouraged to think critically and individually they have the capacity to develop in relatively easy manner their skills to declare themselves, to search for the truth, to analyze complex social problems, to defend in well-supported manner their positions and to work in collaboration with other people and to bring about creative solutions. 

3.3.2. Authorizing the youth leadership 
The national conference provided the excellent opportunity for the young leaders to receive support and approval, as well as critic and recommendations from the most reputable and active members of the community that were present among the audience. In this aspect key role was played by the leadership of association “EVET” that all the time supported young people and drew the attention to the importance of their task. The veterans of the organization blessed the young activists some of whom were their children, in their new leading roles thus providing the public legitimacy of their ideas and projects. The excitement of on both sides was enormous. This type of internal authorization by the old people for the young ones was an important part of the presentation ritual that turned into an initiation of its own for the youth as full members of the political life inside the organization. 

Prominent members of the community declared its readiness for supporting the development of the next generation of leaders via setting up a long-term programme for their preparation in the field of leadership skills. This decision was a practical step towards the development of the profile of the organization. Another important decision that was made at the conference was to extend the scope of participation as the following training sessions and public events were to include higher number of representatives of other minorities, as well as of the majority, even if not being members of the organization. This suggestion demonstrated the readiness of “EVET” to provide a practical example of the policy of inclusion via its own opening to the intercultural dialogue.  
3.3.3. Proceeding from intentions to actions
The conference checked the readiness of young leaders and of the entire organization to proceed from stating the problems to offering solutions that actually work. The initial meetings and the focus groups were with the prevailing passive expectation for centralized solutions to the problems provided by the state or party structures, but during the conference the interest was drawn to the opportunities for change via personally undertaking particular actions in the community. This change of perspective was achieved via working on cases, and on these occasions the capacity and resources of the participants were researched – when it comes to making contributions as well as concerning their readiness to personally undertake making the change happen in reality. Each topic that was discussed at the conference was finalized with a sequence of particular undertakings and steps for actions. (Attachment 4 – Minutes containing the suggestions of the young leaders at the conference in terms of the various panels) 

In order to enhance these suggestions in reality, it became important in the end of the conference to set up a work group that is to summarize the ideas and to develop the official public position (Attachment 5 - Declaration) on the topic of the intercultural cooperation in Bulgaria. The contribution for this document was of the young leaders as well as of all stakeholders. The draft of the text was reviewed and passed in the end of the conference and turned into the starting point for the following activities of “EVET”. Thus we placed our public application for sustainability of the strategic vision of the organization and for proceeding from talking to acting; it would be important not to formalize this and leave it just on paper. The guarantee for this is the undertakings on behalf of organization’s leadership that clearly declared its intentions to work on the basis of this strategic document and to ensure its broad publicity.  
4. Challenges and lessons 
In the third part of these guidelines we will summarize the main challenges we had to face in our mutual work on the topic of the intercultural dialogue and the lessons we took as a team in the field of implementing the approach of action research. 
4.1. Coping with the empty political rhetoric
One of the features of the weak democracy in Bulgaria is the underdeveloped political publicity that is manifested as distrust towards the institutions of the government authority, the political parties and even towards the civil associations in their capacity of democracy guarantors. This attitude is reflected in the stock phrases of political speaking that instead of attracting the citizens it chases them away from the proclaimed ideas and values. This type of rhetoric that has not been rationalized through the personal experience of the speaker sounds abstract and unconvincing and instead of bringing together and connecting, it repulses and alienates the members of the community. In this light the semi-official public speaking is quite inappropriate and counter indicative for the purposes of the intercultural dialogue. 

Throughout working with the groups of young leaders it became clear that some of them suffered from the bad habits of the declarative and ideological political speaking that blurs the meaning of contradictions instead of clarifying and clearing them. One of the tasks of the team during its work on the presentations was to introduce the personal experience of the authors as an element of authentic leadership. Thus in addition to referring to well-established authors and statistical data, young leaders learnt the skill of connecting abstract theories with their everyday life with all the inherent controversies and challenges and on the basis of these theories to understand in greater depth the meaning of everything that goes on with them and around them. The validation of the personal experience and knowledge made it possible for the participants to develop their self-confidence and to strengthen their own authority, to gain personal powers and state their positions in public manner. Relating to their own life experience assisted them in developing an authentic interest in the similar experience of representatives of other communities or in other words to fully and maturely participate in the intercultural dialogue. Young people partially developed the skill to provide political reasons through their social experience and while presenting their materials during the conference they assessed the strength and effect of the authentic thinking and speaking. 
On the grounds of this experience we can draw several conclusions: 

a. Overcoming the view on politics and public leadership as a field for manipulation, false speaking and achieving personal benefits could be achieved via including the participants in the work process with their own experience and knowledge on the occasion of particular social problem. 

b. Making the connection between the scientific theories and the political and social action is achieved via thinking them over on the basis of particular situations in which the participants was emotionally concerned and their systematic analysis in the group. 

c. The topics of identity, difference, exclusion and tolerance are with great emotional charge that is why taking into account the experience of the participants and understanding their meaning is of key significance for the successful participation in the dialogue between cultures and for the political participation as a whole. 
4.2. Family relations and trust in the community
Minority is a notion that has not only quantitative, but also qualitative dimensions – it suggests power inequality between the communities on the grounds of the existing differences. This way the minority relations significantly limit the opportunity for social connection and they shrink the social capital to the limits of natural relations. In this sense the experience with the minority features of the participants was very strong and supported with numerous personal stories. This traumatic experience lies in the core of distrust between the communities and the narrowing of the circles of the supportive relations, solidarity and understanding. In the situation of minority the family and the narrow community of the ethnic members remains the only perimeter of authentic relationships. 

All the time our team took this challenge into account while working with the participants whose binding with the project passed mostly through family than through their civil role of autonomous individuals. In all events people participated through their family roles of fathers and mothers, sons and daughters etc. These connections of primary relatedness were especially valuable and they were carefully maintained by the organization. In these circumstances this family-like model of the organizational culture was quite understandable and viable but it is a challenge when working with the young leaders. The strong connection with the families that are present most of the time and transform the relations of young people with the external world (such as the expert team for example) could hinder their empowerment and autonomization. It was necessary for the team to use the family relations and their strength via ensuring the support of the parental authority for the gradual autonomization of the young members of the community and their authorization in the role of mature individuals with opinion, positions and projects of their own. In this light the emancipation of generations passes through double consideration and working with the young people from the community as well as withholding and rationalizing the striving of the adults to sustainability patronize the generations following them.
The main conclusion is that in the situation of minority when the anxiety of isolation and marginalization is strong and reasonable, family relations become especially important. They should be perceived in positive manner and to be guided in the direction of common care after the future of the young generation. It is important to keep this balance between the anxiety of the adults resulting from getting separated from their children and the striving of the young for independency and autonomy. This experience should be recognized, discussed and validated as part of the community development. It would be a good model if this is done in various public formats such as work groups, training and conference events where the natural connection is reconsidered in the context of the publicly defined categories.

As they explore their experience, the participants in the project established a direct connection between the policy of tolerance and the socialization of young people in the family and education. They noted the need for the preparation of young parents so that they could participate in a dialogue with their children; the key role of education in kindergartens, schools and universities that are supposed to raise citizens that know and accept the democratic values in their relations with other people. In this sense initiating a clam and in-depth dialogue between the generations is an important prerequisite for a successful dialogue between the communities.

4.3. Narrowed view on the political participation
The initial attitude of the group towards the political participation was about belonging to the party structures and representative offices of the power that ensure the rights and are supposed to protect the interests of the minority. This view leaves few opportunities for contributing in the process of developing and implementing the policies outside the participation in elections. This type of thinking makes citizens dependent on the decisions of one party or another and relieves them from the responsibility for the solution of the issues that are important for the community. Throughout the work people gradually realized that in order to achieve intercultural dialogue it was not enough to engage a particular political party with legislative changes but it is the active and well-informed participation of the citizens that is needed in their communities. People also realized how fragile and hesitant is the attitude for civil participation in the country despite the massive investments in the civil sector throughout the transition period.

While working with the young leaders for the preparation of the conference, the team introduced broader framework for understanding the political participation. The participants were encouraged to experiment with various democratic patterns that facilitate the communication between communities and to think how each of them can start implementing the values of tolerance and intercultural dialogue in the family, school and university, at his/her work place, neighbourhood etc. The people realized the necessity for “EVET” to accept as part of its task the creation of occasions for cultural meetings and exchange between young people of various communities in the pattern of civil and youth initiatives. This is a natural development of the main mission of the organization to encourage the tolerance and dialogue between cultures and to raise the young people with the values of the European democracy. 
The main conclusion is that the limited understanding of the political power as the only one that is responsible for the condition of the inter-communal relations results in excluding the citizens from active participation and reproduces the culture of dependency and learnt helplessness. That is why it is important to create the opportunity for discussing alternative and creative solutions at the level of the particular life roles and situations of every participant. Thus politics is demistificated as high-levelled and secretive matter that is accessible for chosen specialists and experts and is returned to the citizens that are the subject of the policies, so that they can turn into active subjects and agents of change. 

For the participants it was important to research through their experience the political mechanisms for empowering the citizens among whom isolation, division and the maintenance of the minority status play a central role. They understood the way in which passiveness, withdrawal from the civil participation and closure in the private world make possible the misuse with power and the replacement of the agenda of politics – from a statement of the public interest it turns into an instrument for achieving private and corporate interests that frequently contradict the ones of the community.
4.4. Developing critical reflection  
An important part of working on this project was to leave the simplified, cliché and ideologized theses on the issues of discrimination, tolerance and cultural dialogue and to encourage the critical thinking and explorative attitude towards these phenomena. This was achieved via studying particular cases of intolerance and exclusion and continuous debate on the various value positions and interests of the participants thus problematizing some of the easy and convenient explanations from the positions of the contemporary knowledge of human relations. 
Learning to think independently started in the group of the young leaders with the personal choice of topic that should be explored by them and that is to serve as basis for their presentation. They were left in relative freedom and without pressure on behalf of the team to get informed on the topic and to develop their personal thesis on the important aspects of the issue and its possible solutions. The consultants also supported this process of building own point of view on the topic. At the national conference after presenting its thesis, each group was included in a debate with the audience and received additional ideas. The debate was guided by a consultant of the team that took care after the constructive performance of the discussion and for the presenters to successfully present and support their theses in front of the numerous and critical audience. 

The main conclusion is that throughout the process of young leaders’ preparation one needs to encourage the expression of as many points of view as possible that should get in a constructive dialogue. The discussion should be guided by an experienced moderator that knows how to a/ encourage the statement of various and even extreme for some group points of view; b/ harness the anxiety from revealing the differences in the group and to maintain the bon ton rules and respectful attitude between the parties to the debate; c/ to outline the main these in the debate and to seek for opportunities to approximate them via finding mutual interests.
4.5. Overcoming the prejudice and traumatic experience 
The bitter experience of many participants from the confrontation along the borders between the communities turned the talking about tolerance a significant challenge. The heavy shadow of the experience from rejection, depreciation, misuse and cultural erasure make it difficult to relate to the personal experience and the reflection on it in the context of the intercultural dialogue. In the focus groups as well as at the work meetings many situations were presented of cultural meeting that show deep disinformation and delusion concerning the lifestyle and meaning of the values followed by the different cultural groups in the state. It becomes clear that the closure of the communities is due to maintaining prejudicial versions of the other, based on previous experience and beliefs. Making the participants attend particular situations of meeting the different and reflecting on one’s own experience and attitudes helped in explaining, exploring and overruling these pre-versions of the other and to develop well-informed and critical attitude towards the currently existing beliefs in the culture.  

The presentation via the method of the role play or dramaturgy of particular cases that were lived by the participants as situations of lack of understanding and depreciating their habits and way of thinking provided them the opportunity to understand their own prejudice and the ones of other people. It became clear that some of these situations are painfully experienced by these participants and this is a hindrance for them to react in mature way. As they researched these situations and their own behaviour in them, they reconsidered their traumatic interpretation from the position of a victim. Some participants managed to confront the passive acceptance of the symbolic violence as a result of the internalized repression. Via playing various versions of painful situations from the past they enriched their behavioural repertoire and discovered various non-aggressive approaches via which to help people with prejudice to start realizing and correcting them. 

The conclusion is that the play method (psychodrama techniques) and of sharing in a group (group for personal experience on the topic) make it possible in relatively painless and sparing manner for the participants to get related to the traumatic dimensions of meetings between the cultures, to reconsider and overcome them. For every participant it is important during work to know he/she is listened to, his/her experience is important, his/her opinion is valuable and his/her contribution is desired. In the case of telling them and listening to them in empathic manner, the personal stories of the people become part of the collective experience and they enrich the shared version of the group for itself, which helps for overcoming the feelings of isolation and marginalization. Via these stories the participants get to know themselves in a different way and their relations get deeper and more sustainable.

In the framework of the project a protected space was created for sharing and processing very difficult moments from the life of the participants and for expressing the feels of anger and helplessness related to the experienced cultural violence. There is very significant evidence that if speaking out and listening to these personal stories is not encouraged in the Bulgarian society, the emotional life of many generations will remain a hostage of the traumatic experience from the past thus hindering the release of civil energy and creativity which are vital for building a better future. 
4.6. Methodological recommendations 
The general conclusion from this project is that the method of action research works in the Bulgarian conditions despite the limitations concerning the models of power and authority that are established in the culture. Despite the knowledge that is quite inconclusive and has been achieved via this method, we will draw several recommendations concerning its application that are based on our experience. They are especially relevant for the ones that are ready to undertake the beneficial and challenging task of developing the intercultural dialogue with societies that have a history of division and political violence, such as the Bulgarian one.  
4.6.1. Participation of the community 

The topic of the intercultural dialogue is interesting for everybody but the representatives of the minority communities are more sensitive to it and directly concerned with the change because of their experience with exclusion and prejudicial attitude. The development of the intercultural dialogue requires partnership attitude on behalf of the process leaders that should act in cooperation with the active leaders of the community. It would be best for the invited representatives of the civil and political organizations to enjoy good reputation in the community and to be encouraged to undertake the leadership via initiating a public debate on the issues that are important for them. The minimum criterion for inclusion in the process should be their manifested personal interest and knowledge of the basic principles around which the society and the state are organized (civil competency). 

After encouraging and agreeing on the active participation of the representatives of the minority communities, they should not be left alone in this endeavour, especially in the beginning when they are more inexperienced and vulnerable. You should encourage them to present their cultural identity in a manner they consider appropriate and to express their anxieties related to changing this identity to the degree they feel prepared. To this end you should create a secure and supportive environment for self-reflection on these delicate topics in which the representatives of the domineering group should be present in good-willed, inquisitive and responsive manner.  
4.6.2. Taking into account the emotional dynamics 

You should adjust your rhythm to the one of the people from the community; you should react in understanding and responsive manner to their topics. You will find out the topics that are significant for the community thanks to the strong emotional participation they bring about and the energy and the dynamic debate they generate in the group but you should bear in mind they are capable of unlocking negative experience. That is why you should work in a group pattern in parallel with introducing new knowledge and managing the process of interactions. Thus the participants will have the opportunity to develop their contents competency and at the same time to work on their leadership practices (communication skills, public speech, team work etc.) 

You should draw the attention not on the positions (values and beliefs) of the individual groups in the community or the very communities but on their interests (purposes and expectations for change). You should follow the thematic sequence for example: identity (who we are), leadership (the way our difference is managed); conflicts (the way we cope with tensions), policies (what is it that we should change in the public life and which are the means for this). Give an opportunity to the group (network) to keep working on the topic via connecting to well-positioned stakeholder organizations, as well as via representation in front of the institutions working in the field of improving the quality of inter-ethnical relationships. 

4.6.3. Harmonizing the process and contents 
Throughout all stages of the project, but especially during trainings, you should try to harmonize the process and the contents, i.e. practicing and exercising what you teach. In the case the project topic is intercultural dialogue, it would be recommendable for representatives of the individual communities to be invited in the expert team in the capacity of researchers and trainers. This way the dynamics of the inter-communal relationships will be present in the expert team, making it possible to study it in direct manner and for the team to demonstrate in front of the participants a successful version of the intercultural dialogue in action. 
For example in our case a vital prerequisite for achieving success was the decision to include in the team a representative of the community of the Bulgarian Turks – a person with complex identity and in-depth, sophisticated self-reflection on it that had integrated cultural conflicts and contradictions to a sufficient degree allowing him to be a model of the group. 
4.6.4. Empowering the young people 
You should identify the young people that are emotionally connected with the topics of the intercultural dialogue and that declare a critical position, so that assign them leadership roles. Nevertheless, be careful with the empowerment of the youth in conformity with the cultural context, the family culture and their individual capacity for development. You should encourage the young people that are willing to invest in topics which are important for the community, via developing their knowledge, but do not forget to support them emotionally. 

You should help them announce their own discoveries via contacting the media and the other patterns of public communication. You should encourage the young leaders to academize their interest via guiding them to suitable educational programmes, if possible in multicultural university environment. 
4.6.5. Self-research 
Before undertaking this topic, you should research and develop your own readiness and capacity for participation in the multicultural dialogue. This means to be incorporated in the situation of communicating with representatives of various communities and to research your own reactions and experience, including looking up for the unconscious prejudice and restraints in communicating. Only via an in-depth and fair self-research in the regime of cultural meeting you would be able to achieve a full-value understanding of the other culture, in order to develop a model for harmonious relations that is to be suggested to the other participants in the process. 

Do not forget that communication is not the final achievement, it is a process of continuous discovery and rediscovery of the other person and of oneself throughout the dialogue. After you decide to include other people in this process do not offer them ready solutions but invite them to share with you this adventure of the self-knowledge via studying your culture and the one of other people.
5. Conclusion 
In the end it is worth asking what we learn as a result of this project about the way in which the disintegrated and divided societies like the Bulgarian one function. If we are to analyze the accumulated experience in the explanatory framework that was introduced in the very beginning about the social constructivism we could highlight some of the basic mechanisms via which the minority features and the social exclusion are brought about and maintained. 

5.1. Social construction of the minority 
First, these are the sustainable attitudes for accepting the difference from the positions of superiority based on the belonging to the dominating group and not from the meritocracy positions (an attitude towards the individual that is based on his/her virtues, qualities and contributions). The Bulgarian culture does not enhance the connectedness from the positions of equality and treats the individuals that practice it with suspicion and distrust. In a culture in which groups imply for their members rigid norms of behaviour, the price that individuals pay for their autonomous choices and challenging the group values could be very high – exclusion and marginalization, i.e. placing in the minority situation. Some of the examples are the mixed marriages of Bulgarians with representatives of other ethnical communities and in this case as a rule the representative of the Bulgarian group is subjected to harsher punishment via exclusion for giving up on “his/her people” and for violating the unspoken rules and limits. The endogamy principle (a marriage entered inside the group) is only one of the numerous mechanisms via which the closed traditional communities maintain their impermeable borders, control the behaviour of their members, thus owning them. 
5.2. Group relationships

Then comes the question why individuals and groups function this way? The mechanisms via which the individuals bind in groups and allow being taken possession of by the group mentality
 to a degree of abdicating from the autonomous reasoning and behaviour are an object of research of group relationships. The need from belonging to a group is a basic one and individuals satisfy it via continuous re-confirmation of their inclusion in groups that were set up according to various indications. Every individual is equipped with basic programme for participating in a group that requires differentiating the community of “ours” from the one of the “others”. The connectedness with the group via emotions and not via reason is a prerequisite for emotional prosperity and success in numerous situations – the family, participation in a sports team, jazz orchestra and other collectives whose work task requires harmonizing the members at the level of group emotions. The belonging to this type of group suggests certain blurring of the individual limits and accepting the group identity meaning the differentiation versus the other human communities. 

5.3. Dynamics of exclusion 

In the paradigm of group relations the phenomenon of minority is perceived as pathology of this mechanism for achieving identity via belonging to the primary group. In the case he or she happens to be in a situation with different person on his/her territory, due to the basic programme of group belonging, the human is lured to misuse his/her superiority via connecting with the different person from the position of representative of the dominating group. According to the civil behaviour we should harness this impulse and to connect with the vulnerable person in equal-footed manner, for example via admitting our own uncertainty. Getting in connection in this humble manner has an empowering effect, while getting in connection from the position of group superiority has de-powering and marginalizing effect and brings about minority. The inability to cope with the anxiety that is inherent to unknown situations in a mature manner – via implying new meaning in the situation of meeting the unknown via communicating with it – results in the unconscious usage of primitive mechanisms for coping such as disintegration and projection. The participants with low emotional competency and self-reflection mobilize group and cultural features that allow them to bring the situation to the opposition between “ours” and the “others”. Most often we witness blocking the ability to learn from experience and regression to explanations that are already established in the culture, based on beliefs and not on evidence. In the situation of meeting the different, the individuals with low emotional competency resort to prejudice and stereotypes without actually checking them, thus reproducing the division to minority and majority. In the case of increase of anxiety inside the group and the leadership is not capable of withholding it and processing it in sensible way, the group regresses to “protective” regime and starts perceiving the surrounding world as endangering. In the case of protective regime the belonging is achieved at the price of drawing borders between the group and the rest of the world and exclusion of the “others”. The psychological mechanism that makes all this possible is known as “splitting” and in unconscious to a great extent. The extreme patterns of this splitting process are manifested as malignant nationalism, racism, sexism, homophobia and other painful patterns of intolerance and hostility towards the difference. This ability of splitting the world that is inherent to the human mind is successfully exploited in political manner and results in permanent institutionalisation of the minority status of certain groups.
5.4. Misuse of the minority 

Once established, minority invites misuse. The minority misuse could happen from the outside when exclusion is performed on behalf of the majority (discrimination, stigmatization, marginalization, ghettoization, segregation, victimization, guardianship). Nevertheless it could also happen from the inside in the case the leadership or the minority members in turn act in excluding manner towards some of their members (keeping in dependable position, reticence, control, exploitation). Both sources of misuse frequently exist in parallel and are interconnected. Part of these processes is the so-called internalized suppression where the excluded individuals accept the version of the excluding group for authentic and it gradually starts defining their choices and behaviour. Another important phenomenon of this type is the structural discrimination where the version of the excluding group is institutionalized in the official rules for organizing the public relations (laws, administrative procedures, administrative structures and roles). Since the exclusion trends are a natural part of groups’ functioning, we should make continuous and systematic effort for overcoming this type of deviations and their treatment, elimination and overcoming.
5.5. Naturalization of differences 

All ideologies that aim at legitimating and perpetuating the existing divisions in the society or to bring about new ones, apply a general explanatory mechanism and it could be used for easily distinguishing them. This is the operation for “naturalization” – attempts for explaining socially constructed relations as natural status quo. I.e. racism and nationalism that bring about the existence of genetically inherent differences of people’s qualities from different cultural communities, as well as sexism that is based on the conviction that there is biologically defined inequality between genders. These explanations produce minority features and legitimate the socially constructed inequalities as “natural”. Thus the majority is relieved from its moral responsibility, suppression and discrimination start to seem “natural” and all “normal” people get the right to live with clear conscience without worrying about social inequalities, since they are “natural”. Even to the naked eye it is obvious that this type of explanations are based on the substantial reasoning of people as a set of features, furthermore – they are reductionistic – brining the richness and variety of human features to one or two – race, nation, gender etc. After these explanations grow into policy, this is the policy of exclusion and segregation that draws divisive lines and disintegrates the socium. If these policies are commonly practiced, ultimately the society turns into a multitude of isolated and hostile ghettos.  

5.6. Policy of inclusion 

The policy of inclusion is opposed to the natural trend in human groups to exclude and marginalize the difference. It is based on the values of equality in front of the law and equal treatment on behalf of institutions. It ensures the right to self-defining of the individuals and groups in the society. The effort is to ensure the conditions for equal access to educational, healthcare and social services, an opportunity for development and social participation. A special prerequisite is the policy of affirmative action that tries to make up for the consequences of the existing exclusion via implementing particular measures for facilitating the access for the members of the non-privileged group. 

An important part of the actions for implementing this type of policies is standing up for the meritocracy principle and abandoning the privileges that bring about processes of exclusion. In the developed democracies an important step in overcoming the processes of exclusion in the society are the efforts for improving the raising and educating the new members of the community via teaching the civil values of tolerance, respect and inquisitiveness towards the difference. 

5.7. The intercultural dialogue in its capacity of civilizing process

The successful individuals in the light of civil behaviour know the logic of these mechanisms and are capable of controlling the processes of being connected in groups for the purposes of their emotional prosperity or the work task via taking into account the effects of their participation in the group processes. The tolerant attitude towards the difference suggests a capacity for tolerating one’s own uncertainty, refusal from resorting to established models in order to get an orientation in the relations and a skill for learning from experience. The civilized person is not capable of replacing the influence of the powerful processes of identification concerning the belonging to the primary group but is capable of taking into account their effect in order to manage them. 
It becomes clear that in the modern situation one cannot achieve a harmonious identity without intercultural dialogue. Reasoning and speaking about differences and common things in the regime of dialogue gives people the opportunity to get back the control on identity and to leave the feeling of ill doom concerning their cultural belonging. Thus the dialogue turns into prerequisite for achieving emotional and social prosperity. The participation in the reflection and talks about the identity gives people the opportunity to take a travel along a more active, more authors’ like, better informed pathway towards the authorship over their own identity on the occasion of their personal development or the development of communities. They get the chance to leave the understanding of identity, of ethnicity and nationality as natural status quo and to start perceiving them as cultural and social constructs that are subject to reconsidering and reconstructing according to the needs of life. This relativisation of the understanding of identity encourages them to start playing with its aspects and components via combining and recombining them thus creating their own individual and group identity via interacting with other people with whom they share similar or different cultural heritage. This process is empowering since it unlocks the process of self-originating via artistic recombination of elements from the status quo identity. This frees the people from the limitations of the external established language, place of birth, family, ethnicity and encourages them to start developing supra-national, supra-ethnical, supra-group and even proto-European identity.

6. Attachments
Attachment 1
Invitation 
Dear Sir/Madam,

Herein we would like to inform you that Civil association “EVET” (European Vision for Ethnic Tolerance) initiated its work on the project “The intercultural dialogue – an answer to the challenges of the inter-ethnical relations in Bulgaria”.

The purpose of the project is to give opportunity to local formal and informal leaders from the mixed ethnical regions in Bulgaria to get in dialogue and develop the skills of tolerance, cooperation and participation in resolving mutual problems. The project contains a research, two training seminars, and is finalized with National conference on the same topic. 

We are of the opinion that your participation would contribute for achieving the project purposes for improving the intercultural dialogue in Bulgaria.

Because of the expected high interest for inclusion in the programme we would like you to fill in an 
1) application (provided below), as well as                 
2) introductory test that will provide us with an orientation about your attitude and connectedness with the topic. Please forward us the two filled in templates at the following e-mail address: evet@mail.bg, until 15.04.2012. 

Until 20.04.2012 all applications will be reviewed and the nominations will get a confirmation for inclusion in the programme via phone or e-mail.

Application
By: (full name)          

Populated area:.......................................................................................

Profession: ...............................................Place of work:............................

Membership in organizations:...........................................................................

Professional interests:.........................................................................

Contact info: GSM.........................................е-mail:.......................................

With filling in this application I confirm that I would like to participate in the project!

Attachment 2
Incoming questionnaire
Check of the political and civil culture of the applicants for participation in the project of “EVET” 

(European Vision for Ethnic Tolerance)

Please note the right answer. There can be more than 1 (one) correct answer!
1. Currently the political system of Bulgaria according to the Constitution is defined as:
A) Presidential Republic;

B) Governed democracy;

C) Parliamentary Republic;

D) Parliamentary monarchy;

2. The parliament of the Republic of Bulgaria has:
A) Enforcing functions;

B) Legislative functions;

C) Rule-making functions;

3. Bulgaria is a member of the EU from:
A) the 1st of January 1989;

B) the 1st of January 1999;

C) the 1st of January 2007.

4. Currently the Prosecutor General of the Republic is elected for a term of:
A) 4 (four) years;

B) 7 (seven) years;

C) 5 (five) years;

D) 2 (two) years.

5. The plan period of action of the current National strategic reference framework concerning the effect of Operational programmes in Bulgaria encompasses the period of:
A) 5 (five) years;

B) 3 (three) years;

C) 10 (ten) years;

D) 7 (seven) years.

6. I could define the notion multiculturalism in the following manner (free text in not more than 5 sentences):

Attachment 3
Plan
For the focus groups on the topic: 

The intercultural dialogue in Bulgaria

This plan presents the subject fields that we suggest to be concerned in the focus groups. The particular questions will be precised at the meeting of the expanded compounds of the team.  

1. Cultural identity (self-consciousness)
This subject field researches the identity of the participants in the focus groups in the context of the dialogue between cultures. The highlight is on the dominating values of the communities from which the participants come and the experience that is connected to realizing and rationalizing these values. 

Exemplary questions in this field: 

· Do you think that cultural difference is something precious that should be preserved? Why do you think this way? 

· How do you self-define yourself in cultural aspect?

· Which are the strong points of your culture? 

· What is it in your culture that makes you proud? 

· What aspect of your culture you would like to share with representatives of other cultures?  

2. Opportunities and limitations concerning the cultural differences
This subject matter researches the borders of cultural communities and the exchange through these borders. The focus is on the relations of support and solidarity inside the community and between the communities. 

Exemplary questions in this field: 

· Do you feel trust towards representatives of your community? 

· Do you often search for support from people of your community? 

· What do you think of mixed marriages? 

· If you are abroad and person from your community turns to you for support, how would you help him/her? 

· Would you turn for support to person from unknown community? In what circumstances? 

3. Globalization and cultural identity
This subject matter researches the manner in which traditional cultural identities are changed and developed under the pressure of the global culture. The focus is on realizing the identity in the case of changing the context. 

Exemplary questions in this field: 

· How do you define yourself while being abroad? 

· Which aspects of your culture help you cope in new and unknown conditions? Which one are obstacles? 

· Which aspects of your culture facilitate your communication with representatives of other cultures?

· Are there aspects of your culture that hinder your communication with representatives of other cultures? If yes, which are they?

4. Culture and development of the community
This subject matter researches the manner in which the culture reacts to changes in the environment and the way the cultural identity turns into a resource for developing the community. The focus is on the processes of cultural change and the strategies for managing this change. 

Exemplary questions in this field: 

· Is your culture changing? If yes, in which direction? 

· How do changes in the surrounding world reflect on your culture? 

· Are there aspects of your culture that are changing according to you? Why do you think so? 

· Are there aspects of your culture that should be preserved by all means according to you? Why? 

5. Political potential of the cultural difference
This subject matter researches the political misuse and use of the cultural identity and the sensitivity of participants towards these processes. The focus is on the role of leadership in constructing the borders between communities and managing the intercultural dialogue. 

Exemplary questions in this field: 

· According to you who is responsible for preserving the cultural identity? 

· Who is responsible for maintaining the dialogue between cultures? 

· Which are the main benefits derived from the intercultural dialogue? Who benefits from it? 

· Do you think that there should be a special policy for preserving the traditional culture? Why? 

· Do you think that there should be policy for encouraging the dialogue between cultures? If yes, what would you like to recommend in this direction? 

Attachment 4
Suggestions by the young leaders at national conference
“Intercultural cooperation and ethnical tolerance”

27th -28th of October, town of Shumen
Panel 1 – Work group “Identity and development of the community”:
Education: Suggestion to the Ministry of education, youth and science – mandatory course for training the applicant-teachers in tolerant attitude and counteracting the discrimination, so that they could ensure suitable environment for the children.

Family: Suggestion to the Ministry of social policy for paying attention to the parents from the minority community and explaining them the techniques for raising their children without transferring the personal prejudice.

Society: Suggestion to the Commission on ethnic and demographic issues (Council of Ministers) – to organize media campaigns that are aimed towards raising the interest of the majority thus showing the world through the eyes of the “different”.

Panel 2 – Work group “Conflicts and managing the differences”:
Training facilitators that build bridges between the representatives of the various ethnic groups in the country.

Communicating and working with the media that speak the language of hatred.

Dialogue between the public institutions that was initiated by association “EVET”.

Panel 3 – Work group “Leadership and managing the dialogue”:
Initiating a long-term programme for preparing the youth in leadership skills – “School for intercultural dialogue”.

Preparation and participation of the young leaders in projects and youth exchange programmes.

Creating spaces for intercultural dialogue (training, exhibitions, concerts).

Panel 4 – Work group “Policies and intercultural dialogue”:
Introducing the principle for participation of the minority groups in the political life of the parties of the majority;

Creating equal opportunities for education via introducing programmes, strategies to enhance them (Programme for development of education, science and youth policies in Bulgaria);

Changing the policy towards the ghettos in Bulgaria – turning it from excluding into including.

Attachment 5
Declaration 
By the participants in National conference “Intercultural cooperation and ethnical tolerance”

27-28.10.2012, town of Shumen

Civil association “EVET” (European Vision for Ethnic Tolerance) is a non-governmental organization that aims at encouraging the dialogue between the ethnical communities in Bulgaria with the purpose of respecting their rights and civil interests. In synchrony with the values and purposes of association EVET for encouraging the intercultural dialogue and the implementation of the project “The intercultural dialogue - answer to the challenges of the inter-ethnical relations in Bulgaria” a conference was held where numerous important questions were raised. The key topics around which the debate was organized were the ones about the development of the identity of the various communities, prevention of the inter-ethnical tensions, policies and the type of leadership that could enhance the intercultural dialogue between the ethnicities in Bulgaria. 

Our position is that irrespective of the availability of few ethnical groups in Bulgaria there is a seeming calmness under the framework of many cases of ethnical tension. From this point of view EVET tried to outline the strategy of a framework for identifying the issues and giving recommendations for solving them. 

We outlined the following types of problems:

1) The Revival Process still significantly influences the manner in which the parents that were affected by it raise their children;

2) Despite the efforts made by the young representatives of minorities, they have to achieve super results in order to get an equal start;

3) Very often the social and ethnical inequalities are used by the political parties for inflicting tension;

4) The political system is still too conservative and does not offer active inclusion of minorities in the policies of decision-making;

5) The hidden agenda continues in the educational system, there are still examples of discrimination in our school education;

6) There is still misuse with leadership for inflicting ethnical tension;

On the basis of the abovementioned problems, the ideas that were supported by the participants in the conference were the following:

1) The education should raise the majority for training and tutoring in the capacity for intercultural dialogue; 

2) Awareness for getting to know the other ethnicities, traditions and cultures;

3) Creating spaces of dialogue between the majority and the minority;

We, in our capacity of representatives of civil association EVET are of the opinion that if we want all these changes to happen in the creation of the intercultural dialogue, we should include young and positively thinking people via the creation of interactive dialogue between the communities. This could be performed via implementing projects and activities that create an environment for intercultural dialogue.

Town of Shumen                                                                                        28.10.2012

�	 The construct “group mentality” was introduced in the sciences for the human by the psychoanalyst Wilfred Bion for the purposes of describing the unconscious processes in human groups and communities. (Wilfred Bion, “Experiences in Groups”, Sofia, 2000)






